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CHAPTER I 
THE PROBLEM AND EXPLANATION OF TERMS 
For lD.8.1W years high schools have been faced with the responsibility 
of helping to prepare young people to take their places in community 
activities. The schools have attempted, in var.ying degrees, to fulfill 
the aims and objectives of the Commission on the Reorganization of 
Secondary Education,1 which was presented in 1918, and which stated 
quite emphatically that one of the Chief objectives was good citizenship. 
How successful have our high schools been in meeting this challenge? 
Statement 2£ ~ problem.-It was the purpose of this study 
(1) to ascertain if 81\Y' of the individusl.s occupying positions in the 
administration of public affairs in New England cities bad particular 
interests in high school activities when they were in school; (2) to 
discover which activities or positions were most helpful to these in-
dividuals from the standpoint of having developed leadership; (.3) to 
see if our high schools are bringing out the leaderehip qualities that 
may be dormant in certain students. 
1. William L. Wrinkle, Directed Observation and Teaching in 
Second.a.r,r Schools, New York: Macmnian Compa.ny-, 1~2, P• SO'citing 
"Report on Oardiiial. Principles of Secondary Education," u. s. Bureau 
of Education, Bulletin 35, 1918 
1 
1 -
Importance~~ study.-Activity seems to be stressed so 
frequently in our schools today. Yet, with our numerous clubs, societies, 
and similar school activities, we may be entertaining our young people 
rather than training them to became good leaders, If civilization is 
to progress, we must have leaders who can lead us intelligently toward 
desirable goals. Society nm.st have some definite plans for meeting 
this great need. This study hopes to reveal wherein we can better reach 
the individual. who apparently has not been prominent in high school 
activities and, yet, who may have qualities which would malre him a 
good leader in his community. 
Conant1 stated: 
We must endeavor to fit all our students to be good 
citizens and to prepare the ablest for careers of distinction. 
This sums up the modern educational problem--education for 
citizenship and education for leadership. There is no single, 
educational program which would best equip a young man to 
guide the destinies or a city, state, or a nation. I do not 
believe the peculiar ability which makes a man a powerful 
leader of men can be much innuenced by the curricula of our 
schools. The general outlook and point of view of such out-
standing personal.i ties can be nmch affected, hcmever, and 
this is the educational problem. 
What is a Leader? 
There are nm.l ti tudinous definitions set forth by those individuals 
who have given years of study to the subject of leadership. Jones 2 
1. James B. Conant, 11The Function or the Secondary School and 
College in Educating for Social and Cultural Leadership, "School 
and Society, Vol. 41, January, 193.5, p.l. 
2. Arthur Jones, Jr., The Education of Youth for Leadership, 
New York: McGraw~ill Jro'O'K Company, Inc., 19JB';P. 1. 
2 
concluded that there were at least two elements included in the term 
"leadership," as commonl;r used. He stated: 
The first is preeminence: a leader is one who stands 
out from the group; he has some qualit;r or characteristic to 
an UliUsual degree. This may be due to superior knowledge or 
skill or ability; it may be due to position or money; it may 
result from something he has said or done; he may be the one 
who has said or done it first, or the one who has done it 
best. 
The other element is influenc ; a leader must lead some-
thing or sanebody; to an unusual degree he influences others 
to act. Some quality that he possesses may influence others 
to follow; what he says or writes or does or what he has 
discovered may appeal to others as wise or useful • 
.Although there are ma.rzy- phases to be studied when dealing with 
the subject of leadership, we shall at tempt to center our attention as 
mu.ch as possible on 'Whether the individuals now occupying prominent 
leadership positions in our communities were leaders in high school or 
ev~r showed qualities of leadership in their high school days. 
CHAPrER II 
REVIEW OF RESEARCH AND RELATED LITERATtJRE 
Th..e research dealing with leadership of elected officials now 
administering connm.mity affairs is practically non-existent. The writer, 
however, 'Will present swmnaries of reports of studies carried on in the 
area of leadership which have some bearing on the present study. 
Bellingrath 1 attempted to discover to l'lhat extent certain 
qualities were present in high school pupils elected to positions of 
leadership in extra-curricular activities. 
He stated: 
In addition to the fact that the ratio of boys to girls 
is greater in the group of elected leaders than in the group 
of those who are not leaders, we have found that the qualities 
related to leadership depended largely upon the sex of the 
leaders. In physical measurements, school marks, or school 
habits, boys who are leaders do not seem to differ from boys 
who are not leaders. Among boys, there was found a positive 
relation of age and home background to elected leadership. 
Ambition to continue their education was the sole school 
attitude which elected leaders among the boys were found to 
possess to a greater extent than boys not elected to leader-
ship. Girl leaders differ marke~ from girls who are not 
leaders. They are younger, taller, heavier, make higher 
school marks, have better school habits, and come from 
better homes than do girls who are not leaders. 
1. George c. Bellingrath, 11Qualities Associated with Leadership 
in the Extra-curricular Activities of the High Scli"'''l:, Teachers 
College ContribUtion to !dUcation, 110.~9-;-Tew York, Teachers 
College, Columbia University, 1930, -p. 56. 
A s~ of pupils selected b,r their fellow pupils to position of 
leadership in a high school in Oakland, California, led Brown 1 to state: 
It is evident that those pupils who have been selected for 
positions of leadership are comparatively gifted young people 
whose superiorit,r in a number of respects has been recognized 
by' their followers early in life. Data reveal that individuals 
differed greatly from one another in personal qualities, in 
patterns or characteristics, in interests and experience both 
in and out of school and in the divergent opinions as to the 
value of leadership experiences to the leader. Moreover, 
certain differences between bqy leaders and girl leaders and 
among pupils in different leader groups add weight to the 
conclusion that these high school leaders are by no means 
uniform in abilities, interests, or experiences. 
Caldwell and Wellman 2 found that scholarship was high for all 
the leaders they studied as they attempted to analyze the characteristics 
of school leaders. They found: 
The athletic leaders among the boys were the lowest 
of the group of leaders in scholarship. The student-colincU, 
magazine staff, and Science-club girls were exceptionally 
high in scholarship. Among the boy leaders, the magazine 
representatives ranked highest in scholarship and the citizen-
ship representatives next. 
Eichler 3 world.ng in the Northampton, Massachusetts schools started 
a leadership teaching program. From his investigation he concluded: 
The increase in leadership of the taught group was very 
much greater than the others, which encourages us to believe 
that there is a strong probability that we can teach leader-
1. Marion Brown, Leadership Among High School Pupils. Teachers 
College, Contributions to Educatioii;"'1:o. 559, New York, Teachers 
College, Columbia University, 1933, :P• 150 
2. otis w. Caldwell and Beth Wellman, "ChAt"acteristics of School 
Leaders," Journal _2! Educational Research, 14: :p.l3, June, 1926. 
3. G. A. Eichler, "Leadership Caa Be Taught," Clearing House, 
11:28o-282, Januar.y, 1937. 
5 
ship in a practical way. After all., we would not expect to 
train leaders over-night. It takes about twenty years to 
grow up physically and we would expect to teach leadership 
throughout the junior and senior high school periods. This 
could be done by' direct as well as indirect instruction. 
Schools are attempting to teach leadership during some stage 
of high school life. Many articles have been written which explain the 
ways this is being dane b,y various schools. 
Evans 1 has set up a eourse that is divided into six short units 
and which is carried on for the new student councU which is made up of 
all student body' officers. In regard to his program to teach leader-
ship., he stateds 
By the process of teaching, directly' and indirectly, by 
exemplification, by planned guidance., Baker Junior High School 
hopes to give pupils their fair and just training whether be-
hind the gavel or before it. We hope that the pattern of leader-
ship w:U1 assist greatly in improving fUture leadership. One 
assembly must bring to us values comparable to one semester's 
education of one of our pupils. That requires 1mll-trained 
leadership, not necessarily routinized, but organized leader-
ship with method, efficiency and skill. 
The fact that leadership can be taught is the basis of the 
approach of Halsey 2 who has been selecting and training executives 
in business organizations for over twenty years. Public speaking is 
taught as an integral part of his training for leadership. He ccmments s 
This is a logical arrangement because almost every· person 
who would lead others is called upon, from time to time, to 
address sCM~e group. Few men and women are orators, but ability 
1. J . R. Evans., "Our Leadership Course for Student Officers," 
Clearing House., 16: 48o-482, April, 1942 
2. George D. Halsey, "Leadership Can Be Taught, " Journal of 
Adult Education, ll :185-186, April, 1939. 
6 
to capture and hold the attention of a group of people with 
a simple, straightforward talk is a valuable asset for arry-
one, and especially for persons who are preparing themselves 
for positions of leadership. 
Eginston 1 feels that children should be encouraged to practice 
leadership in many broad and varied activities. The idea that the only 
worthwhile leadership exists in the field of academic scholarship should 
be done away with by our school directors. There is a need far an in-
finite number of different kinds of leaders. He stated, "The school 
must realize that various kinds of leadership are different in kind 
only and not of 'lral.ue, since all are basal for our civilization." 
Mayberr,y 2 further stresses training for leadership. He concludes: 
Good leadership is largely a matter of training the habitual 
performance of certain acts Which tend to develop the fol owing 
qualities of leadership: sincerity of purpose, the acquisition 
of a social viewpoint, the ability to organize, the possesion 
of initiative, and cooperation. 
Following a study of recent personnel research, biography, and 
common observations Gander 3 concludes: 
All confirm what Plato knew 2200 years ago-that 
leadership can be learned. Only after a series of 
formal education and field experiences extending over 
a period of fifty years, did Plato's republican leaders 
aspire to positions of statesmanship. 
Bennett and Jones 4 attempted to determine if certain qualities 
1 • . Daniel P. Eginton, "Educating for Leadership," Education, 
55:43<>-433, Jlarch, 19~5 
2. Burt A. Mayberry, "Training for Leadership by Means of 
Student Government," The Journal of the National Education 
Association, 14.186 - - -
3. Harry s. Ganders, "Headship or Leadership,"Natione Schools, 
19, 33-34, February, 1937. 
4. H.S. Bennett and B.R.Jones, 11Leadership in Relation to 
Intelligence,"~ School Review, 31:125-128, February, 1923. 
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possessed b,y individuals indicated abilit.Y to lead and if intelligence 
was the basis for these qualities. They conclude: 
This investigation would indicate that intelligence 
underlies ability in leadership and that low intelligence 
effectua.:I.zy bars a person from leadership. Those havlng 
superior or high average intelligence appear to possess 
to a marked degree those qualities of initiative, courage, 
self-trust, insight, kindliness, good humor, and knowledge 
of human nature which are essential to leadership, while 
in the case of those ranking low in intelligence these 
qualities appear to be lacking to a considerable extent. 
OUr observations would indicate also that those Ylho achieve 
leadership are possessed of good physique and bo~ energy. 
Without a high degree of intelligence, however, these physical 
characteristics do not indicate potential possibilities far 
leadership. 
Myers, 1 however, believes that in the choice of our civic 
representatives intelligence does not appear to be a big factor. 
Choice seems to rest upon likeableness for the most part. He states: 
ObViously these are two big problems facing us: Haw 
can we train those most intelligent to be sufficiently 
likeable to warrant choice as leaders? How can we train those 
of lesser intelligence to want to choose as their leaders those 
that are most intelligent? 
Perhaps we shall seek to develop a sense of social 
obligation and traits of sympathy and likeableness in 
gifted children 'When for them we demand toward graduation 
credits for making so many beds, cooking so ~ meals, 
washing so :m.any dishes, caring for babies so many hours-
by the girls; police duty and street cleaning in their 
neighborhood--by the boys. 
Since this study is largely interested in the degree of transfer 
of leadership in school activities from high school to community life 
the research done by Miss Levi 2 is of significance. She finds: 
1. GaiTy C. 'Myers, "Training for Leadership'~ School and 
Society, 17 t437-439, April, 1923 -
2. Isabe e J. Levi, "Student Leadership in Elementary and 
Junior High School and its Transfer into Senior High School," 
Journal of Educational Research, 22:13S-139,September, 1930 
Training for c ·vie, social, and moral responsibility is 
one of the most important of these new aims of education. An 
integral part of this general aim is training .f'or leadership. 
The carry-over of the leadership in school activities 
.f'rom junior to senior high was found to be three times the 
ca.rryover .f'rom elementar;r to senior high . If' transfer of 
leadership is a criterion of' training for leadership, it seems 
that the elementary school is not performing its task as well as 
the junior high school. Two factors may contribute toward this 
result: A well-organized program of extra-curriculum activities 
in junior high school. A more ef.f'icient system of' administering 
extra-curricular activities in junior high school. 
The results as to ld.nds of activities which carry over may 
be summed as follows: 
a. Athletic activities Ca:I'ljlover from junior high to 
senior high to a marked degree. This appears that 
the training in athletic leadership in junior high 
school is showing results. 
b. Few senior high schools offer opportunities for 
participation in civic-social activities in ninth 
grade. 
c. Scientific-manual activities offered by junior high 
schools showed a fair transfer. 
Brown 1 suggests a flexible program 'Which would provide opportunities 
.f'or leaders to initiate new ideas and procedures . She says the pupils 
of different capacities need to find levels at which they can succeed 
as leaders. There would be small groups and organizations for the 
larger number of leaders who can fUnction most successfUlly in less 
complicated spheres. ~e states: 
There will be, also, large groups for those capable of 
dealing with intricate situations. Some leaders work more 
effectively as chainnen of committees requiring special 
lmowledge or skill, others are more successful in directing 
the formulation of policies, and in marshalling people. 
1. Brmm, 2E•cit., P• 160 
9 
Clos~ related to the need for variety in the program is the 
requirement that extra-class activities provide for progression 
of experiences for leaders . 
Hill 1 claims that our most promising means for improving the 
supply and quality of our social leaders is that of a special secondary" 
school effort in the form of a program designed to"find, guide, educate, 
train, and desirably place adolescents 'Who are potential leaders. 
He suggests: 
We should discover potential leaders by application to 
all pupils of a well-selected group of measuring and appraising 
instruments and selection techniques. Throughout their high 
school careers these potential leaders should have special 
attention from one or more teachers selected fbr suitable 
qualities and preparation, as leadership counselors. Potential 
leaders should be urged to take a course designed to achieve 
fUrther development of social leadership traits and abilities. 
It would seek to inculcate understandings of self, of leaders 
and leaderShip, of the vocations of leaders, and of the social 
problems which today challenge social leaders. The potential 
leaders should be given special assist~ce in making w.tse 
vocational choices and securing the best possible placement 
in higher education, vocational training, positions compatible 
with their individual patterns of leadership potentialities 
and vocational choices. Follow-up assistance should be given 
potential leaders who have left school, and follow-up studies 
made by the personnel for the purposes of evaluating and im-
proving this high school program for potential leaders. 
2 
Miss Knight found when she investigated pupil leaders and non-
leaders in a junior high school that although the pupil leaders appeared 
to be a well-selected group, it seemed that, since non-leaders also 
ranked high in some of the characteristics measured, tllere may have been 
superior pupils in the group. ~e suggests: 
1. George Q. Hill, Jr.,"Leadership Guidance .for Public Secondary 
Schools," (unpublished Master's thesis, Boston University, School 
o.f Education, July, 1946) p.255. 
2. Helen R. Knight, "Pupil Leaders and Non-Leaders in a Junior High 
School," (Service paper, Boston University, School of Education), 
August, 1948. p.69 
.0 
Some method of employing this wasted leadership ability 
might be used. Callillg the high qualifications of these pupils 
to the attention of the student body, urging able but retiring 
students to take part, and leading the 'Whole group to a higher 
sense of leadership and followership duty might all be accomplished 
without destroying the democratic spirit of student government, 
if done in the manner of guiding rather than forcing. 
Smith and Krueger 1 summarized the literature on leadership and 
in regard to the studies in transfer of leadership they state: 
On the basis of evidence available at present, we must 
consider the transfer of leadership from one type of situation 
to another as an open question. Everyday observation shows 
that men and women have been taken from one type situation 
because of unusual success and placed in a situation with 
radically different characteristics and have continued to 
show real leadership ability. Men and women 'Who have shown 
unuaual. ability in directing some drive or campaign are 
frequently appointed to some responsible office or department. 
In some cases these individuals continue to show leadership 
ability, 'While in others they show no initiative or originality 
and serve only as 11headmen. 11 So many factors condition success 
or failure as a leader that it is extremely difficult to de-
termine the quality ~d quantity of transfer of activities from 
one situation to another. It appears reasonable to conclude 
that we may expect a certain amount of transfer 'Where the 
situations have a number of connnon factors and we should not 
expect any significant amount of transfer in cases Where the 
situations are wholly different. On the other hand, it would 
appear that certain traits like enthusiasm, tact, sympathy, 
honesty, self-confidence, faith in others, and loyalty would 
facilitate leadership in a wide variety of situations. 
1. Henry L. Smith and Levi M. Krueger, A Brief Summary of 
Literature on Leadership,; Bulletin of the School of EdUcation, 
Indiana University, BUreau of Cooperative Research, ·September, 
p.68. 
1933, 
11 
1 
---- -----....,. 
SIDfU.ARY 
Many studies have been made of the qua.li ties present in high 
school pupils who are leaders. High school leaders are by no means 
uniform in abilities, interests, or experiences. Scholarship is 
generally high for all leaders. Literature on the subject of leader-
ship supports the belief that leaders are mde1 not born. That a 
definite plan for training leaders is necessary in order to assure 
society of sui table leaders. There is a need for an infinite number of 
different kinds of leaders. A~ present most of our leaders seem to be 
chosen for their likeableness • These individuals are more "headmen" 
rather than true leaders. Transfer of leadership from one type of 
situation to another is an open question. We must proVide opporttUlities 
for pupils of different capacities to find levels at which they can 
succeed as leaders. Our secondary schools need a program designed to 
find, guide, educate, train, and desirably place potential leaders. 
Wasted leadership must be stopped. The evidence on the transfer of 
training is conflicting. The trend in all types of training is :in the 
direction of specific training for a specific kind of situation. 
.2 
CHAPl'ER III 
DESCRIPl'ION OF STUDY AND MATERIALS USED 
In this study it is the purpose of the writer to ascertain if there 
is any correlation between the high school activities in which individuals 
occupying positions in the administration of public affaits had interests 
or participated and their present positions in the community. 
It was decided that the study be limited to New England cities 
and their mayors, presidents of Chambers of Commerce, and Community 
Fund leaders. Names of the individuals holding these positions were 
obtained by writing to the follcming o.f.fices: 
Joint Reference Library, Chicago, Illinois 
Massachusetts M~ors' Association J 
Community Chests and Councils of America, New York 
Massachusetts Community Organization Service, Boston 
Secretaries of State in New England 
Chamber of Connnerce of u.s-..tt.., Washington, D. C. 
Also, through the cooperation of the Haverhill Canmmnity Chest, the 
writer was able to consult the Directory of Community Chests and Councils 
of America. 
A questionnaire with an accompanying letter was composed and sent 
to each of the chosen individuals. In order to be able to determine 
which group returned the form of the questionnaire, the words "Fund," 
"Mayor," and "Chamber" were added to the forms. No other type of 
;=====-+- --
identification, such as the nane of the individual, was requested. 
A total of two hundred seventy-one questionnaires were distributed, 
each with a self-addressed stamped return envelope . Of this total, 
ninety-eight were sent to mayors, eighty-two to presidents of Chambers 
of C~rce, and ninety-one to leaders of Community Funds . 
14 
5 Chute Road 
Byfield, Massachusetts 
February 27, 1950 
I am making a study at Boston Uni.versi ty of those individuals 
occupying positions in the administration of public affairs in New 
England cities to ascertain if a:ny of these persons had particular 
interests in high school activities when they were in school. Your 
response to the few questions below ia needed to help me make this 
a successful study. 
Kindly detach the fom and return in the enclosed envelope. 
No name is needed on the reply. ~ you for the interest you 
have shown in this study on relationships between h.igh school and 
certain adult activities. 
Sincerely yours, 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• (Detach here) 
Please check or complete: 
1. To 'What offices were you elected in high school by your 
classmates or by the school? First year ___________________________________________ __ 
Second year 
Third year----------------------
Fourth year 
2. Did your high~s"':"'c'r'"h-oo...,l.,...,tr-e::-a::-c~h~c'":"i~n"r'"' c~s:--o""":'r--g~o~ve--I-lJill_e_n_tr-:?~~;r-:e-s----.N~o---
3. Were you decidedly interested in various student act!Vrties 
in high school? Yes No 
4. The population of my hign schb'""'o1-w:-as 
under 200 200 to 500 more than 500 
5. Was the high sChoo1 you attended tlie one in the ci.,..ty-idl.-ere 
you are nO'I'f' located? Yes No 
6. What year did you enter h!gh sch-o-oi"?or---
7• Aiq connnent on high school activities ~:wnr-e~n----.you were in school? 
.5 
CHAPI'ER IV 
ANALYSIS OF DATA 
As has been stated, a questionnaire was sent to two hundred 
sevent,y-one individual~ occupying positions in the administration or 
public affairs to discover if these persons had any interest or 
participated in high school activities. 
Of the total of two hundred seventy-one forms distributed, there 
was a total response of one hundred fifty-nine completed questionnaires 
and six for.ms returned for failure to locate addressee or else for 
change of leader. 
Ninety-eight questionnaire had been sent to mayors and of that 
number fifty-five were completed. Of the eighty--two sent to presidents 
of Chambers of Commerce, fifty-four were completed. Out of ninet.y-
one distributed to leaders of Community Funds, fifty were completed and 
six returned not having found the addressee. 
Table I shows that of the total questionnaires mailed, a 6e 
per cent total response was realized. The writer feels that although 
he would have preferred a closer approach to 100 per cent, yet based 
upon the general responses to questionnaires, the resulting per cent 
was rather satisfactory. In the groups included, the leaders of 
Chamber of Commerce made a 66 per cent response "Which aided greatly 
the effectiveness of the study. This group was followed closely by 
the Community Funds. 
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Whether or not there is aqy significance in the fact that the 
presidents of Chambers of Commerce responded in greater proportion 
than did the Mayors is doubtful. It may be probable that because of 
their response they have a keener interest in studies of an educational 
nature. This is purely a surmise, and it actually has no bearing on 
the study. 
Of the seven questions contained in the questionnaire, two were 
to be completed and the others merely checked. Question Number 1 asked, 
"To what offices were you el.ected in high school by your classmates or 
by the school ?11 In the mayors group of fi!ty-fi ve responses, twenty-
seven indicated "none" while eighteen listed various positions held 
during their four years of high school• The remaining ten mayors 
indicated that they had not attended high school. 
Table II shows the answers to the first question and lists the 
various positions held by mayors while in high school. The table 
shows that barelY one-third of the ~ors held any office whereas 
forty-nine per cent indicated no positions held. 
17 
18 
TABIE I 
NUMBER AND PER CENT OF REPLIES TO QUESTIONNAIRE BY GROUPS 
Group Total Per Number 
No. of Number Cent returned 
Question- Cam- l'lho (unlocat-
nairas plated replied ed) 
May'ors 98 55 56 0 
Chambers 82 54 66 0 
Funds 91 50 62 6 
Total 271 159 60 6 
TABLE II 
REPLIES GIVEN TO QUESTION NO. 1 BY MAIORS 
Question-To what offices were you elected in high school by" your 
classmates or b,r the school? 
Reply 
None 
(l)Manager football 
(l)Captain basketball 
(l)Manager baseball 
(l)Manager school plays 
(l)Head cheerleader 
(2)President 
(l)Treasurer of banking 
(J)President student council 
(l)Chairman of classroom 
(!)President dramatic club 
(l)Manager mon~ newspaper 
Number 
27 
(l)Editor yearbook l 18 
(l)Board directors debating 
(l)Student council 
(l)Athletic association 
(l}Debating society (Chairman) 
(2)Class president 
(l)Va1. edictorian 
(l)Vice-president council 
(2)Vice-president 
(l)Secretar,y dramatic club 
(l)Treasurer Athletic Association 
(l)Class treasurer J (l)Secretaey 
Did not attend 10 
% Number is of Total Group 
33% 
18% 
(Numbers in parentheses show number of times mentioned) 
II 
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Table III shows that 46 per cent of the presidents of Chambers 
of Connneree held no offices. This is a decrease of only 1 per cent 
when compared with the mayors. Forty-six per cent, however, held some 
elected office when in high school as compared with 33 per cent for the 
mayors. only 6 per cent of the presidents failed to attend high school. 
This was a decrease of 12 per cent over mayors. The mayors had listed 
twenty-four different activities which were duplicated in only a fEJW 
instances to total twenty-nine activities mentioned. The presidents, 
on the other hand, had been elected to twenty-six different activities 
yet a total of fifty-four activities was mentioned. This sharred that 
the twenty-five presidents had participated in almost twice as lll8.l1Y' 
positions as .had the mayors. 
Table IV shows that 42 per cent of the heads of Community 
I 
Funds held no offices. This is a decrease of 6 per cent when compared II 
I 
with presidents of Chambers of Conunerce and 7 per cent when compared 
with the mayors. Fifty-eight per cent of the Community Fund leaders 
held some position. This per cent was far larger than either of the 
other groups. It was 12 per cent more than the Chambers and 25 per cent 
more than the mayors. The leaders of Community Funds took part in 
thirty-six different activities and a total of sixty activities was 
mentioned. These facts show that the heads of Conmmni ty Funds were 
far more prominent in high school elected offices than were the ~ora 
or presidents of Chambers of Commerce. 
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TABLE III 
REPLIES GIVEN TO QUESTION NO. 1 BY PRESIDENTS OF CHAMBERS OF C01ruERCE 
Question-To what offices were you elected in high school by your 
classmates or by the school? 
Reply Number 
None 
(l)Speakers' committee 
(2)Secretary 
(7)Vice-president 
(J)Class president 
(l)Major cadet corp 
())Editor school paper 
())Student council 
(2)Class officer 
(l)Activities chairman 
(4)Captain track team 
(l)President debating society 
(2)Manager football 
(2)Student director athletics 
26 
(J)Football captain 25 
(2)President student council 
(l)Yacht club commodore 
(J)Class treasurer 
(2)Ed.itor yearbook 
(l)Manager glee club 
(J)Business manager newspaper 
(l)Art editor school paper 
(l)Captain cadet battalion 
(l)Manager baseball 
(l)Class chairman 
(2)Class orator 
(l)President school bank 
Did not attend 3 
% Number is of Total Group 
48% 
6% 
(Nmnbers in parentheses show number of times mentioned) 
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TABIE IV 
REPLIES GIVEN TO QUESTION NO. 1 BY HEADS OF COJm.ruNITY FUNDS 
Question-To what offices were you elected in high school by your 
classmates or by the school? 
Reply Number 
None 
(2)Secretary 
(3)President Debating Team 
(l)Executive Committee 
(8)Class president 
(4)Treasurer 
(2)Manager football 
(2)Captain basketball 
(3)Captain football 
21 
(l)Captain Cadet Corp 
(!)Vice-president History Club 
(l)Delegate to Washington Conference 
(2)President Literary Society j 
(l)Speaker, House of Representatives 
(3)President Hi-Y 
(l)Manager basketball 
(3)Class Vice-president 29 
(3)Student Council 
(l)Editor Newspaper 
(l)Vice-President Girls' Club 
(l)Class Historian 
(l)President School Orchestra 
(l)President Glee Club 
(l)School Paper Staff 
(l)Dramatic Society 
(l)Secretary Girls Athletic Association 
(l)Treasurer School Paper 
(l)Classroam Representative 
(l)Associate Editor Yearbook 
(l)Captain Crew 
(l)Secretary Literary Society 
(l)Fraternit.y Treasurer 
(l)Chairman Senior Prom 
% Number is of Total Group 
58% 
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TABIE IV 
(Concluded) 
Reply Number 
(l)President Biology Club I 
(l)National Honor Society 
(l)Business Manager School Paper 
(l)President Dramatic Club J 
%Number is of Total Group ,. 
(Numbers in parentheses show number of times mentioned) 
Name of Group 
MAYORS 
CHAMBERS 
COMMUNITY FUNDS 
Total. 
TABLE V 
COMPARISON OF PER CENTS ON QUESTION I 
% holding positions 
in high school 
33% 
L6% 
58% 
45% 
%who did not 
% holding attend high 
None school 
49% 18% 
48% 6% 
42% 0 
47% 8% 
23 
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Table V shows that the leaders of Community Funds held positions 
in high school more than either , of the other groups by rather a sub-
stantial difference in per cent. Mayors had only about one-third of 
their group holding positions, presidents of Chambers of Commerce had 
slightly less than one-half of their group in positions in high school, 
and almost three-fifths of the leaders of Conmunity Funds held some 
position in high school. The Community Fund leaders were the only ones 
who had lOQ% attendance in high school. 
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TABlE VI 
TEN POSITIONS HELD BY ALL GROUPS LISTED IN ORDER OF FREQUENCY 
Position Total. Times Mentioned 
1. Manager (School paper, athletics) 17 
yearbooks, music, drama 
2. President of a club (Debating, Hi-Y, · 16 
Dramatic, Literary) Banking, 
Biology, Glee Club 
3. Class President 15 
4. Captain (Football, 
crew) 
track, basketball, 14 
'· 
Treasurer (Class, Club, etc.) 12 
6. Vice-president 12 
7. Editors 9 
a. Student Council Member 8 
9. Secretary 8 
10. President Student Council 6 
Table VI shows that the position of manager was held most 
frequently of all others • This was followed closely by club presidents, 
class presidents, and captains. Athletics apparently has played a great 
part in the lives of the leaders included in this study. Many mention 
a decided interest in sports during their high school days. 
TABlE VII 
NUMBER AND FER CENT OF :rEADERS WHO ATTENDED HIGH SCHOOlS 
THAT TAUGHT CIVICS OR GOVERNMENT 
Question 2-Did your high school teach civics or government? 
Group Yes 
Mayors 40 
Funds 41 
Chambers 35 
Total U6 
No 
4 
9 
15 
28 
Total 
44 
50 
50 
144 
Per Cent 
yes replies 
91% 
82% 
7(]/, 
8(]/, 
Per Cent 
no replies 
9% 
18% 
3(]/, 
2(]/, 
Table VII shows that the high schools attended b.r the ~ors 
had the highest percentage of schools teaching civics or government. 
It is sufficient, however, to note that most of the high schools 
at tended by these community leaders studied taught ci vies or 
government. 
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TABLE VIII 
NUMBER AND PER CENT OF LEADERS WHO HAD A DECIDED INTEREST IN 
STUDENT ACTIVITIES IN HIGH SCHOOL AS SF OWN BY QUESTION NO. 3 
Question~ere you decidedly interested in various student activities 
in high school? 
Group Yes No 
Funds 38 12 
Chambers 37 12 
Mayors 31 12 
Total 106 36 
Total 
50 
49 
43 
Per Cent 
"yes" replies 
76% 
75% 
72% 
15% 
Per Cent 
"no" replies 
2L% 
25% 
28% 
25% 
Table VIII shows that approximately three-fourths of the 
leaders were decidely interested in student activities in their 
high school days. There was very little variation in the per cents. 
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TABLE IX 
NUMBER OF rEADERS ATTENDING SMALL, MED:rtm, AND LARGE HIGH SCHOOLS 
AND THE NUMBER OF OFFICES HELD BY THESE SAME LEADERS IN HIGH SCHOOL 
Question 4 - The population of mw high school W3S 
under 200 200 to 500 over 500 
Group 
Chambers 
Funds 
Mayors 
Total 
Under 
200 
8 (5) 
8 (3) 
7 (3) 
23 (11) 
200 to 500 
15 (8) 
15 (10) 
16 (7) 
46 (25) 
---
Held Held no 
OVer 500 position position 
27 (13) 
27 (16) 
21 (7) 
75 (36) 
(26) 
(29) 
(17) 
(72) 
24 
21 
27 
72 
(NUmber in parentheses shows number of leaders who held an office.) 
Table IX shovrs that the population of the high school had no 
apparent effect upon the ratio of those attending and those holding 
positions~ Approximately fifty per cent of each type population 
held positions. 
II 
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TABLE X 
NUlffiER OF LEADERS ATTENDING HIGH SCHOOL IN CITY OF PRESENT LOCATION 
AND Nm1BER OF SUCH .lEADERS HOLDING OFF.rCF..S IN HIGH SCHOOL 
Question 5- Was the high school you attended the one in the city where 
you are now located? 
Group Yes No 
Mayors 27 17 
Funds 11 39 
Chambers 18 32 
Total 56 88 
Per Cent 
Held position 
Replied "Yes" 
8 
6 
7 
21 
38% 
Held Position 
Replied "No" 
9 
23 
17 
49 
56% 
Table X shows that the mayors are definitely located in the same 
city where ~~ey attended high school and yet only thirty per cent, 
approximately, held an office in high school. With the other leaders, 
it is obvious that they are, for the large part, located in other 
communities from where they attended high school. The number of those 
holding offices and located in their same cities is soroewhat larger 
with these groups, however. Of all the groups there is a greater per 
cent 'Who held an office in high school and yet are not located in their 
high school communities. 
29 
TABIE XI 
NUMBER HOLDING OFFICES FOR VARiaJS HIGH SCHOOL ENTRANCE YEARS 
Question 6- What year did you enter high school? 
(Number in parentheses shows present age) 
Year Number entering high school Number holding office 
entered Mayors Chambers Funds Mayors Chambers Funds 
1894 (69) 1 
-- ---
0 
1895 (68) 
-- ---- ---
1896 (67) 1 
--
0 
--
1897 (66) 
1898 (65) 
--- -- -
1899 (64) 1 
--
1 
--
1900 (63) 
--
1 2 .. - 0 1 
1901 (62) 1 1 0 1 
1902 (61) 1 
--- ---
1903 (60) 
-- ---
__, __ 
1904 (59) 
--
1 2 
--
0 2 
1905 (58) 
-- -- -- -- ---1906 (57) 1 
-- ---
1 
1907 (56) 1 2 0 
---
0 
1908 (55) 1 2 2 1 0 1 
1909 (54) 1 
-
1 0 
---
1 
1910 (53) 
----
2 3 
--
2 2 
1911 (52) 3 
---
1 
-- --1912 (51) 1 1 
--
0 1 
--1913 (50) 
---
1 
-- --
0 
--
191h (49) 2 5 2 2 2 1 
1915 (48) 1 1 
--
0 1 
--
1916 (47) 2 5 1 1 3 0 
1917 (46) 2 4 1 0 1 1 
1918 (45) 
-----
2 1 
--
1 0 
1919 (44) 1 6 3 0 5 0 
1920 (h3) 5 --- 1 1 -- 1 
1921 (~)' 1 2 2 1 1 1 
1922 (41) 5 2 1 2 1 1 
1923 (40) 1 3 l l 1 l 
1921-J (i).9) 2 2 
---
1 2 
1925 (38) 2 
---
3 l 
--
2 
30 
TAB:r;E XI 
(Qoncluded) 
Year 
entered 
Number entering high school Number holding office 
Mayors Chambers Funds Mayors Chambers Funds 
1926 (37) 2 1 3 1 0 2 
1927 (36) 1 
--
2 1 0 
1928 (3.5) 2 
---
2 0 
---
0 
1929 (34) 
---
1 
---- ---
1 
1930 (33) 
---
1 2 
--
1 1 
1931 (32) 1 1 2 0 0 2 
1932 (31) 3 
--
2 0 
-----
0 
1933 (30) 1 
---
0 
--
1934 (29) 1 1 1 0 
--
193.5 (28) 
----- --- -- --...--
......_. ____ 
1936 (27) 2 
______ ... 
1 
1938 (2.5) 
---
2 
---- --
1 
Dashes indicate no individual entered. 
Zero indicates no individual held an office. 
Table XI shows that the entrance years range from 1894 to 1938 
for all groups together. The range for Mayors and Funds is 38 while 
that for Chambers is 40. The average age for Mayors is 44 years; for 
Chambers, 4.5 years; and for Ftmds, 43 years. The year 1919 had the 
greatest number of leaders entering high school with five out of ten 
holding positions in high school. In 1914 there were also a large 
number entering with five out of nine holding positions. There are 
younger men in the Funds group than in either of the others. The 
youngest being twenty-five. 
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TABLE XII 
PER CENT HOLDING OFFICES IN HIGH SCHOOL IN FOUR TEN-YEAR PERIODS 
Period 
1896-1906 
1907-1917 
1918-1928 
1929-1939 
Mayors 
33% 
35% 
40% 
Chambers 
33% 
47% 
55% 
25% 
Funds 
67% 
50% 
47% 
Table XII shows that the per ·cent of those leaders of Connnunity 
Funds who have held offices in high school has always been comparatively 
high. Whether the overall increase in per cents during 1918-1928 can 
be credited to more stress on citizenship activities and the like cannot 
be determined. It would appear that Conmmnity Fund leaders are being 
chosen largely because of their defL~ite leadership qualities and that 
mayors and chamber of commerce heads are chosen for other reasons than 
leadership. This is purely a surmise. 
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Question No. 7 - Do you have any comment on high school activities 
when you were in school? 
In response to that question there were many and varied replies. 
The following are typical of the m.aJ"'_y: 
(1896) "School activities of today are far in excess to those 
of yesteryears with the exception of sports co11...fined 
mainly to baseball and football." 
"I was greatly interested in high school activities but 
due to the fact that I had a part-time position, ~ 
participation in these activities was much curtailed." 
(1922) 11A .full program was carried out, social, athletic arid 
various club groups which provided interesting extra-
curricular work for every student in the school who 
had an interest in it. Various programs were well 
supported and maintained -the interest of the great 
majority of the students." 
(1934) "Teachers in an advisory capacity in groups did not 
allow such groups to assume sufficient responsibility. 
Not enough students had their interest aroused sufficiently 
to take part in these affairs." 
(1927) "I was particularly interested in public speaking and 
debating . Fortunately, the headmaster allowed public 
spealdng to be practica.lly a full course with four 
weekly sessions." 
(1899) "There was intense athletic activities in all lines of 
sports. Social activities were numerous and varied. 11 
(1916) "Over-emphasis on colorful activities rather than the 
important. Stressed good citizen hip on national scale 
but failed to stress community pride and service •" 
(1922) "I enjoyed myself immensely especially the contact with 
English poetry, Latin, school plays, and baseball." 
(1907) "I think they were the same as now." 
"Interested in athletics only. 11 
The above comments were taken f'rom the replies by the mayors. 
Manylvere duplicated. 
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The connn.ents given by the heads of Chambers of Connn.erce followed 
a similar pattern: 
(1919) 
(1916) 
(1923) 
(1923) 
(1918) 
(1910) 
(1910) 
(1915) 
(1906) 
(1921) 
(1926) 
(1924) 
(1917) 
(1912) 
"Have noticed since that students active in student affairs 
are most active in life; know better hmv to get along with 
people; how to adjust; how to be influential." 
"Public speaking and debate were part of the extra-curricular 
activity and contributed to the individual's development." 
11 The degree of faculty control seems important to me; too 
little is as harmful as too much. My high school had 1200 
students, yet the operation and control of most student 
activities was in the hands of the same ( and too few ) 
individuals." 
''W"e had an outstanding principal that made one want to 
be interested in school affairs. He was a wonderful leader." 
"Present day high school activities seem to be about the 
same. 11 
"There were at least two girls to each boy and those who 
went to hieh school in those days were all headed for 
college; in fact, that was the only course offered.n 
"Debating was established to discuss current national 
affairs." 
"Leadership shows itself early in most men. The standards 
you establish in your high school work usually follow 
through the rest of your life." 
"In those days there were not many extra-curricular 
activities." 
"I was voted the least likely to succeed." 
11I was interested in s<me of the adm.:inistrati ve phases 
of the high school, but not in the class politics." 
"Activities were considerably less in number, resulting in 
a smaller per cent of students being active." 
"I was a green country boy with quite an inferiority complex. 
It wasn't until college that I outgrew this difficulty." 
"No leadership qualifications apparent during high school. 
Very bashful." 
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(1904) "I was more interested in sports than studies. The 
curriculum in those days was nothing like the present 
one. 11 
"Interested in athletics only." 
The following conments by the leaders of Co:mnnmity Funds 
give further reflections on high school activities: 
(1925) 
(1938) 
(1917) 
(1924) 
(1930) 
(1926) 
(1932) 
(1919) 
(1902) 
"This was the beginning of the period of increased 
emphasis on student participation in activities such 
as student government, area conventions of student 
councils, etc. Big brother and big sister set-ups 
started." 
11There were too fe\v with little attention given to the 
responsibility that individuals have in participating 
in voluntar,y movements that a community might be 
bettered." 
"There weren't too many activities available." 
"I was interested and ac-tive in club groups outside of 
school. I remember that I was somewhat close to the 
leadership group in high school but wasn't really a 
part of it. 11 
"While high school days are important, many people don t t 
select their lifetime work until much later. I had 
finished college and two years of graduate school before 
I became interested in my own profession." 
"School was a large one ·with many activities; competition 
for leadership positions was keen." 
"I found that all ley' high school activities helped me 
innn.easurably when I entered college. I .also made some 
good friendships in my extra curricular activities which 
have helped me in nw work." 
"~ interest in athletics, physical education, etc. led 
me partly astray in my choice of my life's work. At 
that time I was preparing to be a physical director." 
"I was not allowed to take any part in either student or 
school activities having been living with very Puritanical 
grandparents but have certainly made up for it since." 
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(1925) 
(1916) 
(1900) 
"My activities in high school, and subsequently in college 
were in the areas of athletics, dramatics, and debating 
rather than in class offices." 
"No extra-curricular activities for girls. Boys placed 
football and baseball. No physical education program 
offered. Social dancing class once a week." 
"Activities were restricted to athletics, cadets and 
debating, with monthly issue of school paper." 
The replies to question seven, "Do you have any connnent on high 
school activities when you were in high school?" show athletics to 
be the outstanding activity participated in by all groups. Citizenship 
activities as such were not common in the various high schools. Those 
Who entered school in the early 1900's indicated that activities today 
are much more numerous than those available to students in their high 
school days. There was a feeling by ~ of the leaders that more 
could be done to arouse the interest of the students than is being done. 
Summa.ry 
Of the total number of questionna:i:res mailed, a 60 per cent 
response was realized. Only about one-third of the mayors held positions 
while in high school. Forty-six per cent of the presidents of Chambers 
of Commerce held offices. Community Fund leaders led with 58 per cent 
holding offices. The position of Manager was held most frequently 
by all groups. Sports cla:iJn.ed the interest of ma.ny of the leaders. Most 
of the high schools taught civics or goverrnnent. Three-fourths of the 
leaders were interested in school activities. lfost of the leaders 
attended high school with more than 500 students. M~ors was the 
only group whose members were definitely located in the same city where 
- __ ______, 
they went to high school. Community Fund leaders were the only ones 
to have 100 per cent attendance in high school. The average age of 
all the leaders was approximately forty-four years. From the comments 
given by the leaders it would appear that same of the high schools 
offered many extra-curricular activities to their pupils while others 
had rather hit-or-miss type activities, usually along the line of 
athletics. 
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CHAPl'ER v 
SUMMARY AND SUGGESTIONS FOR FURTHER RESEARCH 
The aim of this study has been to ascertain if any of the individuals 
occupying positions of leadership in our communities were particularly 
interested in high school activities or ~rere leaders while in high school. 
There has been an attempt made to discover the positions held by these 
leaders while in high school to see Which offices were helpful in training 
for leadership. Another purpose has been to learn from comments by these 
leaders some ways by Which dormant leadership qualities might be brought 
to life and to the attention of guidance directors. 
other studies of leadership indicate that a planned program is 
necessar,r to train our high school potential leaders for the positions 
that they must fill in their later years . Although there are coni'licting 
reports as to the proper approach, there is unreserved belief on the part 
of all writers that good leaders possess certain qualities and that these 
potential leaders can be provided with opportunities that will bring 
out their leadership traits . 
In order to secure necessary information for the study, a 
questionnaire was sent to mayors, presidents of Chambers of Commerce, 
and leaders of Community Funds in the cities of New England. A total 
of two hundred seventy-one questionnaires were distributed. A sixty 
per cent response was realized. 
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Leaders of Connnuni ty Funds had fifty-eight per cent of their 
group holding positions in high school . Next came presidents of 
Chambers of Commerce with forty-six per cent followed by' mayors who had 
only thirty-t hree per cent. 
The position of manager was held most frequently by all groups. 
This office was followed closely by' club presidents, class presidents, 
and captains. 
Three-fourths of the leaders showed a decided interest in school 
activities. Their interests focused largely about athletics . 
Eighteen per cent of the mayors and six per cent of the presidents 
of Chambers of Commerce did not attend a high school, while all of the 
leaders of Connnunity Funds went to high school . 
Conclusions 
Leadership qualities developed slowly in some individuals due to the 
fact that many of the leaders in this study failed to show any leadership 
traits or had any keen desire to lead While they were in high school. 
These individuals became leaders and, yet, only thirty>-three per cent 
of the mayors, forty-six per cent of the presidents of the Chambers of 
Commerce, and fifty-eight per cent of the leaders of Community Funds held 
a position or office while in high school . 
Apparently some of our high schools have supplied numerous and 
varied activities through which pupils might develop into leaders or 
responsible individuals whereas other high schools have sadly neglected 
or been unaware of the need for a well- developed program to train sound 
leaders. Comments by the different leaders in this study would tend to 
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bear out this point. 
Athletics and school newspaper work are two important means of 
developing leadership qualities. 
Although civics or government was taught bw most or the high 
schools represented, there was a definite indication that there needed 
to be more utilization of community facilities and opportunities in 
order to make the subjects practical as well as helpful in developing 
conmunity leaders. The lack of positions or offices held which related 
to those subjects would show that little or nothing was available to 
the pupil by which he could apply the knowledge being taught. 
Community Fund leaders have more of their members attending high 
school than either mayors or presidents of Chambers of Commerce. The 
Connnunity Fund leaders, al.':lo, have more members who have had training as 
leaders in high school. 
High schools need to follow a definite program in order to properly 
meet the needs of potential leaders. Guidance must be the type that 
starts early and which contirmes as a .follow-up investigation after the 
pupil leaves the school. 
Suggestions .for further research 
Make a study of school systems to determine sui table methods for 
developing leadership qualities. 
Develop instruments for testing qualities of leadership. 
Study those leaders who did not hold positions in this study in an 
attempt to determine the traits or abilities that went unrecognized while 
they were in high school. 
1 
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Study the techniques used by these leaders to control those they 
lead. This could be done in various leadership situations with other 
leaders, also. 
Study a group of leaders to see if early home factors of en-
vironment or training had any influence in the development of a leader. 
Study high schools to discover from pupils by a check-list how 
they determine who they will vote for whenever they are selecting a 
person for some office. 
~1 
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